
EMHO Board of Directors Meeting-  
11/4/2010 
Approved Final Minutes 
 
Call to Order 7:34pm 
 
Bob Ende, Jeff Klingman, David Milan (joined in 10 minutes late), John Shroeder, Peter Tuxen, 
Karen Higgins, (Consultant), Jean Solberg (Consultant) were all present.  Guest speaker Eric 
Reichert from KMPUD was present for part of the meeting. 
 
Minutes from 3/31/2010 and 7/4/1010 (previously posted on the website as draft) approved.  
 
Late Payment Policy 
Moved, seconded, and approved to formalize Late Payment policy to add interest, in addition to 
Late Fee as previously presented to membership at annual meeting. 
 
Power / Mountain Utilities Update 
Eric Reichert from Municipal Utilities District gave an update on valley power issues. The 
appeal of the power plant permit did slow the start of the power plant project, but the shell will 
be watertight and ready for the winter within a week. There are current active discussions about 
which generator equipment should be placed into the powerhouse and the cost implications, 
particularly in terms of the proposed interconnect to the power grid.  Current power costs 
average 46-47 cents per KWH. If the powerhouse is built out with current planned costs it would 
cost about $23 million. The cost of the interconnect is $33 million. The total for both projects 
would be about $56 million which would equate to about 78 cents per KWH. If interconnect was 
to proceed there could be potential reduction of the generator requirements and costs. Other ways 
to reduce the costs of the project are being actively explored. One option being considered is a 
contract with out sourcing to a third party corporation (Power Secure) for 2-3 years. The next 
KMPUD meeting to discuss the Utility issue is to be held on 11/13/10 (Saturday) in the KMPUD 
building in Kirkwood at 10AM. 
 
Snow Removal 
Last year was a good snow year so snow removal costs were somewhat higher for the 09/10 
winter than the 08/09 winter. Another favorable contract with the Utility District for snow 
removal has been arranged with some modest cost increases (about 3% with no credit from the 
previous year). The subdivision roads look to be in good shape for the coming winter season. 
 
Road / Erosion Control 
The roads appear to be in good shape for the winter. Previous run off / erosion issues from the 
heavy spring run off have been repaired and there are no current issues. 
 
Financial Status / Budget 
Initial budget projections suggested that a 15.9% increase would be needed to deal with the 
current projected operating costs and to fully fund reserves. In 2009 there was a $21,000 
operating surplus which was used to offset 2010 Operating costs allowing for full funding of the 
2010 Reserve Contributions without an assessment increase last year. The board discussed this 
and felt that a 15.9% increase was unreasonable, due to the current economic climate.  A 5% 



increase was reviewed too.  The Board wanted to target increase of 3%.  They felt this was more 
reasonable and potentially felt to be achievable with a plan to spread assessment increases at 
smaller rates over several years and further reduce some costs for the 2011 budget. There may be 
less demand on reserves in the future once the updated road and reserve study is done in 2011.  
This is due to preventative maintenance road and drainage work being completed in recent years 
which has left the roads in better condition then initially projected in the previous 2008 road 
study.  It was stressed that funding for Reserves is critical for the future Overlay project and 
ongoing Crackfilling.   
 
The Board decided to send the budget back, to our bookkeeping consultant, for analysis of 
whether a 3% increase would still allow appropriate future funding needs. Karen worked with 
David to provide the possibilities of what a lower target assessment would mean in terms of 
current and future funding of required operating costs and reserves.  
 
After several emails and documentation, the Board felt that 3% was not adequate for ongoing 
Reserve Funding without having the potential of a special assessment in the near future.  
Therefore, the Board approved several cost saving procedures and a 5% increase for assessments 
in 2011 via email vote. 
 
  
Spring / Summer Projects 
Large drainage projects were completed this past summer to improve drainage channels. Roads 
were also crack filled. No significant projects planned for the coming year other than some 
ongoing drainage/rip rap work and crack sealing.  
 
Defensible Space Issues 
In reviewing several homes, no significant issues were noted. 
 
Tree Removal 
No significant issues 
 
ACC 
There are no new building projects except for two generator projects. 
 
Web Site Updates 
The website costs have been substantially increased due to start up costs of the new website as 
well as a large number of postings related to the power plant issues. This is anticipated to drop 
considerably over the next year.  
 
There being no further business, the meeting was adjourned at 9PM 


